RPA PROJECT MANAGEMENT
Project Status Report
Department of Tourism

Statewide

Project:

Statewide
Multiple, TN
660/000-01-2010

Civil War Interpretive Exhibits

Project Work Type:

Renovation

Delivery Method:
Best Value Method

Project Budget:
$1,000,000.00

Current Work Phase:

Schematic Design

Req'd Work Ph Compl:

MACC Budget:
$840,000.00

Project Manager:
Salmon, C.

Construction Admin:

Designer:
Von Pond Architect

Contractor:

Project Health:

Budget: .

Schedule: . 2/4/11: Designer Agreement executed on 2/1/11.
6/9/11: Pre-design kick-off meeting held on 4/25/11.

Issues: . 6/9/11: Additional services, to add Display Consultant, approved on 3/28/11.
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